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Founded in 1997, Bold Hat produces and provides consulting for large scale 

festivals and events (2,000 – 100,000+) throughout Washington State, on behalf 
of non-profits, for-profits, city departments, chambers of commerce and more.

PRESIDENT
A starting point for discussion toward establishing appropriate and 

responsible guidelines to be enacted with city, county and state officials.



Re-Opening Events in Washington State

Our primary concern is the health and safety of event volunteers, staff, vendors and attendees. Events are 
taking serious safety precautions, including: 

§ revising festival and event operations plans to include new, comprehensive health & safety standards; 

§ changing event layouts to reduce high-density spaces; 

§ determining “healthy capacity” of venue spaces; 

§ directing volunteers, staff, vendors and attendees on how to abide by public health directives and new 

event rules; 

§ steering towards a cultural shift from being highly social to proactively limiting time at the event and 

maintaining physical distances



Guidelines for Re-Opening Events

1 Event Design  Top-down redesign of site plans

2 Health & Safety    New health and safety standards/best practices

3 Communications New norms for communicating with staff and the public



Top down redesign of event site plans
Washington State event organizers have made major changes to events for the future, trying to maximize 

health & safety for all staff, volunteers and attendees. 

§ Determine “healthy capacity” of event space

§ Design for psychological comfort 

§ Consider selling tickets for time sessions vs. full days

§ Enlarge beer gardens and gated areas, rethinking line management, limited seating, etc.

§ Ingress and egress control

§ Use pedestrian round-a-bouts provide crowd flow management 



Top down redesign of event site plans
Washington State event organizers have made major changes to events for the future, trying to maximize 

health & safety for all staff, volunteers and attendees. 





Event Design







Health & Safety

Current health & safety protocols are modified to adhere to best practices and increased awareness of 

personal responsibility. 

§ Train staff, vendors, and volunteers about new guidelines 

§ Provide “healthy work kits” 

§ Increased signage with CDC guidance 

§ Hand sanitizing stations 

§ Best practices for vendors handling/selling products 

§ Food and beverage serving materials and process updates 

§ Reduce and create a cleaning plan for high-touch points







Communications
New ways of promoting events and communicating with the public have been adapted, emphasizing 

community support and connection through gathering. 

§ Consider the “Guest Journey”

§ Promote everyday risk prevention 

§ Promote reducing size and travel risk 

§ Help staff, vendors and volunteers create a safe place







Review and Contribute

Please review these proposed guidelines and how they 

might apply to your events. Send feedback to WFEA .

Questions?

Phil Megenhardt
phil@boldhatproductions.com 206-295-1891
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